Leading in a AGENDA o
Technology Organization [

» Introduction
- Whatis Leadership

» Emotional Intelligence

» Purpose, Vision & Goals - Qualities of Great Leaders
- Vision - Self-Awareness
— Business Focus & Prioritization

» Leading in a World of Ambiguity
- Decision Making

» Inspiring Others - Diversity & Inclusion
- Brand & Leadership
- Relationship Management

- Delegation

» Action Planning & Wrap Up
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