My Learning Plan Sample - first quarter Participant )‘GSkI || Builder

Drew is a couple of months into the leadership development program.
Here’s a snapshot of her IT Skill Builder development plan so far...

e TIP 1:She’s added her Mentor and Sub-Cohort meetings using the Custom Item feature in order to track them as part of her program plan
e TIP 2:She’s picked 3 skills to focus on (based on her assessment reports and conversations with her manager and her mentor)

Get started on your plan - Go to IT Skill Builder

Title ' Competency '~ AddedOn + DuelCompleted Date - Progress |- Key Learning
Meeting with My Mentor Custom ltem | (] | In Progress Mark Complete?
Win-Win Conflict Resolutions Influencing Others | D|

Emotional Intelligence by SkillPath® Seminars Influencing Others | ] |

Leveraging Servant Leadership for Your Team Influencing Others | D|

Lead by Example: Persuading the Unpersuaded Influencing Others | D|

Sub Cohort Meeting Custom ltem | D| In Progress Mark Complete?
Meeting with My Mentor Custom Item Completed View Feedback
Future Focused Leadership Leadership | D| Continue Mark Complete?
Delivering Successful Messages at Work (Part 1 of . Communication Skills | D‘ Continue Mark Complete?
Strategic Planning for Long-Term Success Strategic Focus ‘ D| Mark Complete?

Delivering Successful Messages at Work (Part 1 of _. Communication Skills Completed View Feedback

Strategic Planning for Long-Term Success Strategic Focus Completed View Feedback
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